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U.S.5.R./Soviet Zone of Germany

Military Indications of the Imminence of Hostilities
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This study summarizes indications of military preparations for war
which the Soviets may possibly take in Central Europe and, specifically,
the Soviet Zone of Germany, It alse-eontains a brief estimate of

the-—possibilities for this offiee-to. recognize -these—tndiecations in

time, " -

.

It should be noted that a sound Judgement of the seriousness of war
preparations can only be given on the basis of information produced
by all available éoﬁrces with the widest possible scope, Many of

the preparations specified may, but must not necessarily, be taken,
Ma/r_lg/a measure may seme—time be taken in an effort to practice threats
or \mcrease the preparedness for defense without actual m%nb—%o

W
offensive operedden, Soviet fears of aggression ,
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ridtocutous as they may seev‘ci I o0 say release actions which may alarm

the western intelligence aervioaﬁ It wald, therefore, be dangerous
to use this undoubtedly incornlete susmmary of indicutions as a cata-
logue with which to determins the moment at which preparations w14

. ) 50X1-HUM
transgress the otitical mark. This summary is rather meant onlv to

luation<
}_It discusses both long-term and

ghort-term preparations in the various fields ofvzptellibenietj
' L UL“j‘:‘f..

inoclude those of the Soviet ATmy 5 -Soviet Navy and the

tields of transportation and supply.

Ao xm Soviet ArmyY.s

I. Long-term preperations
l. Arrival of infantry reinforcements.

a. The GOFG has a sufficient number of mechanized forces
to conduct a long=range offensive operation wesesesd wlth
a fair chance of success. The available four rifle divi-
sions are, howevar, not strong enough to farce and rene-
trate the Rhine defense on a large front anécéover the
deep flanks of armored spearheads. Since Po{;sh forces und
Volkspolizei in Tastern Germany waxld probably only be used
to guard coastal areas und coemunicntioq zones, all attac:
echelons would have to oensist of soviet =ersonnel, thus
requiring the GOFG to be reinforced by petween & und 1
rifle divisions’ : 50X1-HUM

This reinforcement may be effected either by movement to

e - oy p—ry
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the Soviet Lone of Germany prior to the beginning of attac‘z;; o Ly
assembly in the ared esst .of, and olose to, the Udor-Neisse line; or
by fluid am large noveuent from the U.U.5.R. to the theater of
operations coinoident with, or shortly prior to, the beginning of
attack. —

It 18 believed that the threat of harassing air oprosition us well
ag the strain on the tra.ns;)ortation sys ter resulting frow the shi -
ment of supplies will lead the voviets, who are eager to avold uny
ma jor risks, to trambort to the Soviet Zone of Gerzany at least

four rifle divisions prior to the beginning of attaock.

50X1-HUM

be This movement will perforce consist of a number of phases which

may be recognized and robortod as follows:

(1) Eastbound movement of empties; pertinent information may be
available after a period of from 1 to 4 days.

*

(2) westbound movement of trains ocrossing the uder-helsse line;.
pertinent information nay be available after a period of fron

1 to 4 days and subsequently on a continuin. vasis.

(3) Liovements inside the -oviet <one of Germaﬁy, unloadin: cpwra-
- tions end movements to billeting areas; pertinent information
producéd by various sources on a continuing Lasis ray be avaiiabvle

after a period of from 1 to 4 days.

(4) Location of newly arrived units; informution on these u"1t5“0X1—HUM

produced by special sarces may be available after a reriod

/

of from 10 to 14 days. o "’“’TF’ .
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0e Only chance information with varying tirie requirements for
transmission of reports can at present be expected on units

asserbled in the area east of the Uder-lie¢isse line. ;

d. A ocontinuous and large movement requl res covera;e and periods

of time as stated in paragraph b, 1 through 32,

2, Arrival of amy artillery (GHQ #rty) reinforceuwents.

8. GOFG' has avallable army artillery in the stremngth of & ur-
tillery divisions of different struocture (high-angle fire
and flat fire) which, although stron; enmough to support ene/
attaoking group, are too wea< and of too unfavorable a

- I VALY g

structure to permit the » of two or riore large
%'Wgﬁlnn the west, e.g. the Ruhr area gnd

the middle Rhine. Since the first #hite kussiav ﬁ'ont, now
GOFG, attacked 3erlin across the Oder liver with 7 artillery
| divisions and 1 rocket launcher division in “orld iar 1I,

it is probable that at least 2 artillery divisions ziay Vve
made available as reinforcements nrior to the veginring of
attaok. They may either arrive as compact units, or be

assembled in Germany from personnel and nateriel a'rrivin;_:;

successively. . 50X1-HUM
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3¢ Establishment of Supply bases close to the border.
as Supply depots above division level are now usually

located in a rear area ore than 100 ku fro: the areas
which are Likoly to serve as areaé of strateglic concen-
tration. Sinoé, for example, mechanized armies moving by
road waauld have oonsumed almost one refill on arrival at
these concentration areas, the Soviets may see fit to
establish amrunition depots and fuel dumps close to the
zonal border prior to the boginning of attachk to avoid

. long supply routes expvsed to air attack. These depots :.uy
either be established under cover during a lon. period of
time , or be prepared for short-ters establishuent by rax-

ing moblle some of the depots now servin; arries and srouns.
' 50X1-HUM

‘v,".;‘_ xS

4, Reinforcements of personnel, T Mo
as AS a result of the exohange of personnel which vegan in the
fall spd is still upder—way, the units of the GUFG attalned
an actual strength which is only about 10 percent below war
strength. These 10 percent are frequently rade up by whole

units, e.ge the third motorized rifle bvattalions of mechan {z-

od regiments. Although it is believed that an attack opcra-

T 50X1-HUM
ey CTET
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tion oould be started prior to filling up to war strengt!., there
is reason for helieving that odditional rerconnel of about 40 ,.0C
soldlers may be mude avallable. If this contir.ert ccnsisted of

trained soldiers, rather than reoruits, it would .. edlately in-

crease the preparedness for wer and t..us be un indication of alar: .

5. Intensified -oviet border control. 50X1-HUM
a. The “oviets intensified their barder control in conjunction
with the restrictive neasures imposed in ..iy 1%0<., It 1s believed
that under soms pretext th:;/iteal off thelr concentratior ureus
prior to'a planned attack by employment of additiocnal patrols

and closing-down of border crossing p'ointa. 50X1-HUM

Aoee A,

ek

6 Overhanli of vehicles and arms.
) ¢ ne WJ/L /‘*')M"‘j A,

: a. 3ince all units W&W&-&t&:&t in I ving rui-l equi-aent L
o MR~
M' e N‘ﬂror canbat, they ere-required-to increase the raintenancing or

5o

arms and equipment during zz p‘i‘r/i":;dw fro;;ﬁ; ?oq “ weft.i] %re—bea5ox1 _HUM
A ' g

ready for attack and, thus, havetoTrefroim from oo em»—-&.usgon-

/ﬁ)"dv‘— ke ate fa ‘WW 0o o ur' ”"T
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tingg:ﬁ( ll-sosle exeroiges, drivers' rractice and formation
W%L%z va/ru,‘rr’

drilll\. Giving proterencq to the morent of sur;rise over the rea-

diness of materiel, the ar'y group headquarters may avoid carliepr

orientation, thus limiting the maintenance period to 2 or & days.

7. Ban on leaves. S0X1-HUM
a. Since the permanent quota of leaves is only 2 nercent of unit
strength, there is the possibility that, for reasons of camouflaze,
no ban on leaves may be imyrosed during the period of preparation
for pet war and that only after announcement of imminent action
at division level may a cancellation of leaves and restriction to

quarters take place.

8+ Requisition of trucks. 50X1-HUM
a. It i8 believed that, even after completion of the large 1952
exchange progrem,the number of trucks available to the subply
troops of the GOFG 1s inadequate for suprly moverents of several
large echelons, It is, therefore, likely that trucks may be re-

qQuisitionsd in the wvoviet ' one of Germany. #lthcugh this action

) - Tf_ f"”".“‘LT
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may start only shortly before, or even after, the bebinninb

50X1-HUM

of attack, it probably requires new preparations for ro.istru-.

tion, possibly over a nrotracted reriod of tive, 50X1-HUM

Storing of emergency bridge construction - terial.

a. 3Since pb. éoviote have to expect that after the beginning of
attack vital bridges in the camunications zone will be des-
troyed by enemy air operation, they are likely to nake available
bridge construction material, for example at the Flbe Kiver arm
Oder River Bridges, possibly a lon: tine before the beginnin. of
hostilities. They may pile up wooden and iron -irders and also

asserble barges mung as floating sunports. 50X1-HUM
‘[I,. \J “" _,_"f ‘MQ/
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II, Short-T Preparations L SO VR
l, Advance of mechanized armies.
' a, 3ince in the event of aggression no corpact defense front
i8 to be expected or the eastern border of estern Ger any
and since the Soviet high command will he interested in
. rapid galn of terrain, the four mechanized arzies of the
GOFG will probably be employed as attacr m thus
requiring the mechanized armies stationed sast of the
Flbe-Saale lins to move up to the zonel hHorder shortly
before the begimw attack, f.e, durinz the lust 2
/ to 4 nights., W vehicles will probubly ulso :.ove

by road to eas® the #rain on the railrosnd net and,eemtrary
/(‘/(w b ’\./(,; '

' thus be recoznized at

the Elbe -iver. The advance of these mechanized armies nray,

of course, he camouflaged as a training rovement rade for

training purposes without, however, loosin, its dsngerous

character, . 50X1-HUM

Ze¢ AAA protection at deflles and trafrfic centers,
a, It is believed that 8 ortly bvefoure the vesinning of attuck
additicnal AAA protection will pbe estavlished st deflles,

e.3e the Ilhe River bridges, vital rullro d stations *“’éox1 "HUM

-,:.. ., -.“}{ ‘-,-* ! T
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LIS .-M\-Ii.i
ir the areas of concentration. #iile the guns :ay possioly
be emplaced only during the night of attaock, rreparations such
as excavations, shipments of ammunit ion and construction of

cables may poseibly become apparent esrlier. >0X1-HUM

3. Radio ;utriotiona.

a. Radio stations of headquarters of the group, arzies and
di;isiona along with tactiocal heedquarters will rove to the
box\'der in the event of concentration. usince the -oviets know
that training traffic can be mor‘zit.ored and located, there is
reason for believing that they%oeal these movemente by
either imposing complete radlo silercey urlfmivin&; stations

transmit decertion messages, 50X1-HUM

4, VFemilierizatior with, and marking of, terrain in the border area.
a. Since the voviet Hi:h Corrand ~laces snecial ernhesis on

the fmnil{aritation of 81l urnit coraapders with terrsin 50X1-HUM

features, it is %o be expeoted that tacticul rides und wal:s

- RET

P -'
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will bte mede 1n the arcas of concentrutlohﬁf}}.i’f that specific

points will be marzed. However, 1f the unlts involvod have becn
trained for months end are repared by cxercises for thelr s e-
cific mlssions !n the concentratior areé, these rensS res ay not

bo taken for carcnflage reasons. 50X1-HUM
5@»&%;@

Se ’"atabliahmont of additional signal comrunicatics in the berder area.
. 5—&0\/\” MM‘LW r\.’c’f U"‘QT"""J
as 3ince . e reaseoms RO taotleul radlo traffie

Ldkehgerambesned prior to thoe beginning of attuc , & concentr,-
tion of more than 2C dlvisions in the arca of the zmal bardor.
will require estahblishrent of additional si,nal ca.unicitions,
8.3s additionsl telephogne lines;whieh ~ay no reco_uized us they
cannot possibly be constructed in a few huurc. ireparutions for

employnent of elvillar exchenges may also tecu.c arpoerente. >0X1-HUM

6.
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7, Issuance of additicnal items of equipment.

a, It is belleved that the gey~oolored eyaulets which balon;: to the
. dresz uniform aml are now worn by the Soviet soldiers 16 rield
uniforms will be replaced by khaki shoulder straps shortly befo-

re the beginning of attacis it 18 also to beo exected that gac

o e,

protective equipment, emergency rations and nersonal issues of

accunition will be issued to the troops.
50X1-HUM
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8. Assembly of units in the border area,

a, Assembly and concentration in the border arca of a large
number of attaok mwill require noverents and con-
centration of colurmms, establishment of rtﬁler;’ m
tion-areas and tent canps and corstructicrn of treuch :—;hél-

. ters which cannot .be concealed, Since the woviet -iigh von. .and
will of ocaurse rnake every etfort' to zee» uu short as 0ssible
the oriticel reriod of time durlng which the attack ech;.fo;fe—
concentrate, it is oonceivable that,on tie busis of curefully
coordinated robilization plans, the sutirc cacentration ..0-

vement may be made from the home stutions Pn little more than

48 hoaurs prior to the planned crossing cf the bordcr.
' 50X1-HUM

B. Vo olize

a. None of the militz.u;y VP units is or can be nade ready for
emrlovment at short notice, e.g. within a neriod of twe veeis.
It also i8 immobable that a VI’ force read:; for i -edlate e.-
ployment wkewdd be orsanized from the best trmined ard nollti-
cally 508t reliable V7 personnei Wh detuchicd fro exdsting
unlta‘.ahu..&;thmg;h possible, this rrocedure wuwild serioucly
endanger the efficlency and status & the VI units luvolved. 1t

oy g 50X1-HUM
Tor Ty ey
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is therefore rather safe to assume that the military Volkspollizei

will not be ready for limited military Omﬁ;Within the
framework of # Soviet milituy%&r before the su.mer of 1{H3
at the sarliest. S

Employment . of military VP units as front-line troopc is hardly
probable even after this date; these units may rather be assisned
the mission of guarding areas conguered oy the .ced Amy and [roe
teoting supply lines. As this does not require rdilitary Vo units
to become rmobilized bbfore the outbreak of hostilities, it may
be inferred that the mobilization of military V units w11 1) of o8
bably be detormined later than that of the loviet troons,

On the other hand, there is the possibility that the Vi wuy e
given the role of starting a confliet, elther by nu'lne operetions
against Weat Berlin or by provokin; vorder violations and that,
therefore, militery Vi units may be uoved tc ne: . atlons rior to
aggressive operations by the Soviets, vince Vi creratiocis of this
type are possible at any time In connection with the cold “ar, it
is of the utmost 1--ortance -juickly and accurately to evi.luute

and determine whether they are ¢old ar =easures or a prelude to

Hot—ar+— A/JCWML AT

Indica tions' of an irnlnent arned conflict may be the placing of

- the bhorder police on a stand-by atusus, the clocin. of zonal boune-

8 Y Ly
daries, jfo sealing off of 'erlin vith the hel) of cudernsd v

to the area wast of the

0>

units, the movement of.

Elbe River, increased control of major roads, railrond lines, °0X1-HUM

l . (NWMPET
L M M Mwb
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' LS Crv. .
\ /! hridgcs and rail junotions, cancalation of all leaves for the

VP and their restriction to quarters, contiruwong emrloyent of
the so-cnlled Voluntary lelpers of the V' ar well as sudder
requisition of motor vehicles for the VP, Definite conclusions ©
can, of oourse, only be drawn on the hasis of the over-all '

Lot 50X1-HUM
picture.

C. Soviet Ag Foroce.,

Three Sovict &~ air armies in addition to majior elements of the
le X a ?2 V\)"Vl\/v'\, I:: e ol [aym e I‘f
air army of the al ¢ Fleet are mmn—mw 4ipreotly

»&es. These are the Twentv«Fourth aAir ar:y

stationed in the Soviet Zons of Yermany, the fourth air irry st
tioned in the—Pulish-oecupied—territery—of-Carnany; ond the I'ifty-
Ninth Alr Army atationaq in Austria amd Hungary. Since the Twenty-
-Fourth Air army is the beet covered army and is of varticular

importanos beceause 61‘ its location , th’ere is reason far belleving
that the first indications of Ln lnentd\ Soviet attsci will be

measures taken in the arce of this arny. Pertinent date which have

already been mentioned in Seotion A (army) of this stud: will be 50X1-HUM

o
R

PN "., ‘
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omitted in the followin: paragraphs.

I. Long-terr nrepa rati ons.

l. leasures taken to oring units up to authorized

equipment strength.

8o

“hile the ground sttack units of tre werty-courth  ir
Army are fully equipned with TLell - erations! wirer ft,

the average fichter regiment has at rrecent oply 29

MiGel58 as agzinst 40 provided for !7‘_'/\'1‘ "o Ul the twe

bomber divisions stati‘oned in the “oviet "one of Gur an .,
only one hns heer reequipped with 1I1-28 tyre lisht jet
bombers with each of the regiments of this cdvieion
hgving only 1% to 20 IL=28s a5 u.einst on auttarl zed
strengzth of .9 suah nlanes.

Since it unpears improbable thut the -oviets should ctart
a surrrise vttact wlthout oringing the filshiter wrd bo -
ber units of the Twenty-Fourth .ir ATLLY up to wuthorized
stren _th, the sirorafrt rejuired for thut rurpose Lnay
elther %e flown to Germ any &t short notice or, iu the
event of careful -reparation for sgoressior, sy be
shipped to Garmeny by rail us wac Srev o usls otserved
with 1'1C=-15¢s, The shipping of thesc .irer:uft and their

assembly will require at least * or 4 wee:s, 50X1-HUM

Joviet proccdures observed so far tended to intleute
that the l.-i0s required for the reequinrent of sonber

divisions will adao not be flown to verrany qmby -inr -€50%1-HUM

ey .-.,.\ s
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dietely befare attaox. us e

Accelerated reequipment of boaubur divisions wlth Jet bosbers and
‘he speeding up of mcasures dczigned to vring reeul ped bhunbher
divisions and fishter units u» to T/+ strengtl. & considered o

serieus warning of lriinent augressive opercti ) s. S0X1-HUM

ey, TR, TR T
e R [ H
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2e féovemqnf. of units.

Be veRtrery—to ar v units, the units of the Dwenty-iourth
Alr Army in Germany amd of the l“itty-i"«l_m.t. alr army in
sustria/Hunzary will not.have to effect major moverents
prior to the heginning of an 'attack. it is belleved, hLow-
ever, that prior to attack the units of the Fourth air
army will be ioved either to Germany or, 'oOre protubly, &
Western Czechoslovakia where the ~oviets would have to
prepare airfields for the reception of operational ar

juired sup-lics and aterial.
units and make avallable ﬁhe rejuireda 3upvlics a A OX1-HUM

3, Preparations made at unoccupiled airfields for the recention

of operational unitse

as The voviets raintain a number of unoccunied airfields in
Germany whioh are serviceable at any time. ihey ;ilffff,l%v,e a
pumber of new airfielde under canstruction and ealarge ot‘xer
fields. In the event of war, these fields may be used as
alternate fields b7 units of the iwenty-rsourth .ir .r-y
will be occuried by units, which arrive urd mey include wlr

transport unitc. frior to an intended wttiox, Bhel oy,

50X1-HUM
however, also be prepared by the .oviets for occupation b
" *‘_-“'___"; ‘:‘T* ‘s
L !
S e
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Declassified in Part - Sanitized Coby Approved for Release 2013/01/29 : CIA-RDP80S01540R000600120002-6



Declassified in Part - Sanitized Copy Approved for Release 2013/01/29 : CIA-RDP80S01540R000600120002-6

P .
. ST e —
- 19 - o - O FTT T Ty e

.l i s Vg AW };.;
s N /' 50X1-HUM

by operational units. “hile the shippin,; to these fields of
amunition and fuel, the recondti tionin_ .of landing flelds, the
construction of approach roads and asirer-ft di:rersal areas ure
long-te‘rv-: preparationsg, advarce details om rred nith the last
preparations for the reception of an air upit 'ay arrive only a

fow days in advance of treir air units. Unususl acecelerstion of
obnatruction work at airfields nearins com-letion reflected in o
transfer of labor am construction rachiner: fro- construction
projects not vital far the war effart also is en indication of
imminent war, ‘ SOXT-HUM

o i i 47 e e
T —

J Impinve'nent of the dreraft warning: service,

ae ALreroft observation musrds will huve Lo be u-wp:lcryetﬁn zddition

to the existing: radar ney\to s'pot'ene myoair unite £lring ot low
altitudes. +hile rreparations for the establish-ent of ar air -

oruft warning net raquire considerable tize, the ocecuraticorn Of50X1-HUM

o

S TR
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anti-alroraft lookouts and the activation of co ~unication nets
rey be ordered ut short notice. 50X1-HUM

5., Organization of motorized uirfield constfuction end mnuinternunoe
units.
a. Oinoe the voviets rust expect that the Jump-off fields of their
| air units will be attucked by enemy bomber units, they will pro-
bably organize motorized oonstruot.ion units equi'mod with heavy

omstruction nachinery and pertinent 'rateriﬂlj\ to be able to juiocxkly

repair damage, particularly on runways uand texiwvnyse 50X1-HUM

“TCRET

w!‘
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¥
U
Trensgfer of training units +o rear are s,

Li

8 -#t-u..,-»‘_i_n the event of .ar, tic troduin, of 7 Ll ouptcs

in Germany will be a a0rdun £or LLe oviot g rereamee P dif-
»m;f MLQ,Q,-» R
ficultigs i thas fuel suuply, ard e HE o e wedd g
L o SISy R
u ' ail‘fiuld:s/\b: .»oviet anlts, e sinee 511 4rooc-

portation fuollities will be rejuired b»  ¢he soviob. :;};ai ’
moreover, he exnosed to rany Gaugers, Vi ilr anits Wwill

probably be noved to places outside the zonc -ricr to ire
vesinniny of larre-scale transsroptntine .","‘v""'i'iitf,OI}.'ﬂ recen

sitated b the war effort. 50X1-HUM

II. Short-term preparstions,

l. last msasures for the conversion of occupied airfields to

wartime status.

@e Although the Joviets strive to nave tueir idr unit: urd

Jump=off bases ready for irvediute en- loyrent and .ake i+
their rolicy to tuke ressures normally ourried out only in
the stase of .ctive viar preparetions as uech beforehand ug
possible, there wlll be u number of short-ter: -reparwsiions
inrdicative of the imminence of agcressive ozerntio s, hese
indiczat ions 1nc1ude & marred secelerstion 1 the constfuc-

vtion ef airoraft re !:?*ant;s' ‘WQMET of csroaflase S50X1-HUM
N’ ¥ um‘\zi\
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meagures a ainst ene~y alr attacrs; stoexin  u- of currly Swoogg
. E f N b _U,

tightenin: of security Leasures; retamm to the UL, WH. of do-

Perle
A '1d 2 & ad o 4 A PN . . ‘.; . .
rendents; increascc naintensice netivitie: <np!y /\re‘duca,-o flyin.

activit ; storage of armunition zrd torhe r th vielnity of

airoraft revetaerte: snd inercased AAA srotecticn, 50X1-HUM

Enlargement of aircraft reailntenance facilities.

a. 3ince airorafrt ma;ntmanoe which is now conducted alon’ peace tire |

lines within the ‘wenty-Fourth air Army will not be adejucte for
the inecreased demands of war, the oecpacity of avallable ralintenance
ins tallations riay be enhanced by elther assi nent of additione;l
personnel to reralr bases of the air urr ies, or suzisnrent of

mobile airoraft maintenance shons, S0X1-HUM

S« Preparations for the transfer of higheranicin: hesdjvarters.

Al

a¢ A8 the Joviets will presumably expeot ene:y air attacis g ulnst

the nresent locations of their ailr srries apd corns, the will

prodably repare and rove to alternate he.;::dqmrt.ers f‘.Ot: later
than the beginning of war operations. | . S0X1-HUM

7
B 'ivm
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4. Joint conferences of army and air force headquarters. -

a. Because of the close 000peratiqn between Soviet .ir Foroce
and Army units preparations for aggressive operations ray
alsb be reflected in increased traffic between army and
alr foroce headquarters, particularly headquarters of _round

attak and air reconnaissance unitsy with _army offioers

o~ - vartioipatdse in command post exeroises of air force units
and vice versa. 50X1-HUM
D. Navy.

Contrary to conditions prevailing in the .rmy and Alr rorce,
| naval foroces are permanently kept in a status rakin: it possible to
ready them for aotion' at short notice, The measures required for this
purpose will,therefore, not be so conspicuocus a8 the mobilization

of ground and air forces.

I. Long-term rreperations.
l. LKaval foroes |
a. Prior to an outbreak of hostilities, heavy units of
W
the Soviet gsh forces will probably return to their hu:e
. ports to establish full readiness for action and, there-
fore, may breai off exercises, ;iving; pertinent orders

only at short noticé for reasons of security. Un the other

50X1-HUM
o ElisE

. ) e
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.
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hand, Soviet vessels seeming:ly engaged in exerciaes while

LS

actually ready for aotion may be moved to assembly areas and
Jump-off ports, thus requiring an inor ase of comulenents

from peace time strength to war time strength and the ~cintaining
of this strength over a prolonged period of time durin. which

preparations may become palpable. 50X1-HUM

2. 3upplies.

Be

ihe tncreased reqdirements for fuels such as coal and o0il and

for construction materials such as mild steel and shipbullding
plates, which have to be met at the outbreak of hostilitles,
necessitate a replenishing of depots beyond the usual lavel.

Ships with supplies for advanced bases of operations will also
probably be sent fram the U.3.8.R. to “ermany at an increcased

rate and, posaibly. stay in port without dischargin. their

loads, ' 50X1-HUM

3¢ Acceleration of activities at shinyards,

[ .

Prior to an intendcd attack, work at shipyards will be accele-
rated, involving an inorease of labor farces and the number of

50X1-HUM
shifts worked., Security reasures will be ti_htened, and air
f Ny Ty
; lh' LJL_\JH\LT ‘ J
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4

defence and blaockout measures will be taken. New floating docks

may be assigned to shipyards, thus requiring oorrespondin. dred,-

ing operations. . 50X1-HUM

4, Alr defense.

a. Alr defense rmeasures will be taken and the existing »rotection
will ve increased in times of aocute tension. air defense installa-

tions will be tested and put in opcration. 50X1-HUM

5. lerchant Marine.

a. J3oviet merochant ships will no longer be sent abroad in periods
of tension. Ships at sea will be oalled back to avoid calling oA~
neutral 'orts,and ships under repair in foreign ports will bve

50X1-HUM
glven target dates for ocom;letion of repair and orders faor return.

6. Inland navigation.

a. The imminence of hostilities will also affect inland s: i~ ing,'mé/

50X1-HUM
ML’LJJ/(/ be reflected in increased traffic of goods required for the arma- v

s \L'T ‘
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ment indusetry, the assembly of shipping space obviously not
needed for commercial operations and in the preparation of

b es, for landing operatious.
vessels, partioularly motor barges, ng X1 -HUM

II. Short-term preparations.
l. Naval forces.

a. It 18 believed that only lizht units of the woviet Navy will
be stationed in German ports prior to hostilities and that
heavy units will probably be in Sovist ports. The a&sa forces
stationed in Germany will be readied for action; the German
Sea Police will increase opbratlons and possibly freguently
cooperate with Soviet units.(Bhenge of flags). There will also

be an inorease in patrol activities before ports.

50X1-HUM
2., Arriwal of landing forces. }

a. Since surprise landing operations by the Joviets irn southern
Secandinavia are well possible, landin: units and supporting
forces may be moved in convoys through the western nortion

of the Baltic Sea immediately prior'to,aggresaion.

-1

Lo
s e wi\‘

50X1-HUM
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3. Laying of mine fields. 50X1-HUM

a. The Soviets will probabdbly try to lay mine fields prior to the
outdbreak of hostilities to protect their naval bases. 3arrage

control will probably be ordered for areas .in the vicinity

of ports. . 50X1-HUM

4. lMeasures affecting navigation aids,
aes Changes in the set-up of lights and sea-marks, blackout
measures affecting navigational alds, the setting up of
new landmarks (buoys) and obmpulaory pilotage are ruther
safe indications of port proteoction messures usually under-

teken in periods of severe tenslon. , 50X1-HUM

o mend
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5. Requisitioning of erohant ships. yw e

a. frior to the outbreax of hostilities, a sizable numpber of
merchant nhips will be requisitioned for militarv use aund
be fitted out at ship&ards, recelving blackout fucilities,
camouflage paint, gnd auns 15 addition to more powerful

radio oquipm.nt, 50X1-HUM

6s Treatment of foreign merchant ships.

a. frior to starting aggressive operations, the “oviets will
probably make it difficult or impossible for forei.n rerchant
siiips to leave port, using a variety of pretexts, €... a jua-
runtine , a marine acoident blooking the fairway or tre issu-
anoe of new passport reguletions. They will also tishten secu-

rity measures to prevent sabotage acts. 50X1-HUM

7. Fishing.
Restrictions will bde imposed on fishing which imay even be sus-
pended altogether. A sizable number of fishing boats will cer-

tainly be confiscated and be made avallable for military use.,
50X1-HUM

e
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Crews of fishinz vessels and fishermen will be subjected to

compulsory servioce, 50X1-HUM

8, | Pnland navigation in the Soviet Zone of Germaxiy.

a. Commerocial traffic will be restricted and all shi-ments will
p.robably be subjected to military control to prevent sabotesc
acts designed to block navigable ochannels. special teams Jjointly |
operating with tugs, cranes and dredgers may be formed to elimi-
nate hindrances to inland nhvigation. material dumps for repair
of canals, bridges locks and other man-made structures will

rrobably also be establ ished. 50X1-HUM

50X1-HUM
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E. Transportation amd Supply.t o 77

For every aguressive opsration, no catter whether based on
short-perm or long-term operations, the soviet occupation forces
must rely on the Fust German rallroad system, ltu installations,
equi pment and trained persomnel, because they wald not be in u
position td run the German ruollroad system with coviet p rsonnel.
The consequence of this dependence is that preparations fa an
aggressive operation would be more conspicuous in this fleld

than in any other seoctor, no matter how careful the voviets ray

be in ooncealing their intentions,

The execution of the strategic and operational measures mentioned
in Sections A (army) and C (air force) will be reflected, in the
f1e1d of transportation and supply, in a series of activities which
are seperatoly listed below. although they ir themselves may not

be oonclusive evidence, their ensemble will provide a safe in-

diocation of an intended aggressive operation.

50X1-HUM
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Transportation.
, : U S OFFiltins U
Indications Comment vs o

Shoft-term preparations

Dismentling of sideboards The number of flatcars available

from & sizable number of is not adequate far large-scale

gondola cars transportati on operations. How=-
ever, there is no shortage of
gondola cars, which represent
almost 50 percent of the total
park of frelght ocars. after the
dismantling of sidehoards, gon-
dola ocars could be used as flat-

cars

Conversion of sizable Boxears fitted with benches,

numbers of boxcars for stoves and arms racks are used

troop movements for the ;;ovement of troops
WL

Assembly of heavy-duty { There 18 a possibility.that

flatears in the guarter- ltra—ek-&a—y-i-ng—*enicles of the

ing areas of the mechaniz- mechanized armies will be

ed armies stationed in shipped by reil, when these

the “one. arnies are moved closer to
the zonal boundary

Dispatch of numerous rall-
road tank cars to hydroge-
nation plants or the lar-
ge Soviet fuel depots

Declassified in Part - Sanitized Copy Approved for Release 2013/01/29 : CIA-RDP80S01540R000600120002-6
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Unusual movements of
freight ocars, either
within the Zone or to
the East

Formation of military
t ains, so=-czlled stan-
dard type trains, re-
quired for troop mo-
vemsnts

Reduction or suspensi-
on of civilian passen-
ger traffic; reduction
of the freight space
allocated to the Soviet
Zone economy; the fix-
ing of target dates for
seasonal shipments

Heasures to make parked
reserve locomotives
ready fa employment

Declassified in Part - Sanitized Copy Approved for Release 2013/01/29 : CIA-RDP80S01540R000600120002-6

Empty trains required for the
loadi ng of troops would have to
be dispatched to places in the
Zone or to the U.S.S.R. and
her satellites

A gpecific composition of trains
furnishes indications as to the
units to be moved; e.g. convert-
ed boxcars and flatcars are used
fa motorized troops; caverted
boxears and heavy-duty flatcars
for armored troops; converted
boxcars, boxcars and flatcars
for horse-drawn units

Large-scale military transporta-
tion operations will necessitate
a noticeable reduction of oi-
viliaun traffio

These rmeasures whll affect the
soviet locomotive column reser-
ves, and the reserve locorotives
of the Directorate Genersl, Rail-
roads, and of the regional rail-
roud headquarters

L
F e
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Indications Conment P wuwﬁ\i_l
9. Attachment of an in-
oreased number of Soviet
t ansportation offioers
to Soviet Zane railroad
agencies
1 0, The observation of So= Such RTOs will have to preparse
yiet rallroad transpor- deloading points for troops and
tation o ficers at sta- surply
tions in the western
nortion of the Soviet
Zone of Cermany
I . Intensive traffic of yriefing of advance details of
couriers, special mis~ units tc be entralned or de-~
sion staff officers trafined
and liaison officers at
Soviet trans ~ortation
headquarters attached to
Gernman reilroad agencles
12. Canocelingz of all leaves,
establishment of round-
«the-clock, duty hours,
{ssuance of orders to
have railroud offices
occupied day and night
13, Incroased activities at ile traffic and cperations
the muin departnent drpartrent will be the depurt-
"Traffic and Operation”™ nment most affected by large-
of the Sovict Zone Li- =-scale military traffic ope-
rectorate General, Hail- rations
roads, and abrupt in-
crease of teletype and
telephone operations
1 4. tThe formation of tea:s such tee:.s will be required
of railroadmen for eni~ for rallroad operations and
ployment outside the control purposes in the zreas
“one ;cpnque,rad by the ugylet troons
14 "
50X1-HUM
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Indications Comrent ’ RS
Assembly of mobile This equipment will be needed for
ramps and load ing the entruining or detraining of
bridges vehicles at polnts where no
stationary loading ramps are
avallable
Mr rald precautionary Installation of black-out devices;
measures construction of air raid trenches
at railroad stations; preparations
far, or estublishment of, AAA em=
placerert s near major bridges
bBistribution of seal~ The letters contain mohilization
ed envelopes which may orders in the field of railroud
be opened only on operations
tranamission of a spe-
cific code nessa.e
Asgignment of gZuards Volkspolizei transportetion poli-
or incrcase of guard ce ar ~oviet soldiers may be in-
personnel charged with volved
the guarding of impar-
tant r=ilroad install- -
aticons such as bridges,
viaducts, tunnels and
power stations
Asgembly of si:rable This ma:terial will be regquired
quantities of material for the fastening of vehicles on
required for loading flatcars. Trevious observations
purposes, smich as indicated that the material 1s
wooder wedges,nalls, furnished by the Soviet Zone
rores etc. railrosd administration
T
50X1-HUM
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Prenarations taken by Sach eadvance detalls are baznd tc

units tc be entrsined; he sent by units of mechanlzed

arrival of advance de- armies amd may be expected to

tails at the assigred arrive only a few hours prior to

entralndng points the begimning of entraining
operations

Long-teim pre parations

Inocrease of coal stocks Coal shipments will increase

above 14 days' require-and large amounts of hard coal

ments imrorted from Urper Silesla will
pass through Soyiet <one border
crossing points

Conasiderable lnerease Troons and supplies will arrive

of border crossing in Germany from the U.3.5.R. and
traffic _the satellite countrias ¢
stilizstion of the rhe inereused vdlurne of voviet

¥orst and Lorka rail- trunsit traffic through Folend
rord stations, on the will require the utillzatior of
(Jer-—elisse line, additi»onal ruilroad lines
gt:ti:ns which normal -

ly sre rot used by the

~oviets

£
£
i
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In 'ications Comment A il
Reconstruction of des- The railroad viaduct over the
troyed railroed bridgesiNeisse River at Goerlitz has
on the Uder and Neisse been under recomstruction sinoce
Rivers (Goerlitz, Zaek-late September. The reconstructi-
kerick, luskau) on of the Uder bridge near .aek-
keriock and the Neisse bridge near
luska: was included in the 1853
railroad construction program
Execution of railroad Pertinent construction projeots are
construction projeocts the reconstruction of second tracks
designed to 1lncrease  the construction of dismantled
the efficiency of the single-track lines, the construc-
Soviet <one railroad tion of connecting curves and
sy stem passing sidings, the enlargement of
railroasd stations, and the con-
struction of new railroad lines.
The Joviet Zone rallrosd construc-
tion rrogram 1s dominated by mi-
1l tary and political view points
Congtruction of losd~ Iimrrovement of loading facili-
ing ramps at railroad ties for milltary purposes
stations
Fnlargemsnt of the Observations indicated that pri-
park of operational ority was given to heavy-duty
freightcars flatcars and rallroad tank cars.
A totsl of 1,600 heavy=duty flat-
cars with a load capacity of ul
tors are scheduled to be built iun
1982, rhe present monthly output
is 150 cars. Zach of these cars
cusn be loaded with two tanks
50X1-HUM
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Indications Corment

28. “nlargement and rens- No new locanotives have been bvuilt
wal of the park of lo- for the loviet Zone railroad sys-
ocorotives tem since the end of the wsr. 08t

of the locomotives available are
over-aze. vustained rsilroad cpe-
rations as rejuired in war time -
will necessimte the manufacture
of new locomotiwves

29. istablishment of meh dumps wlll be required far a
ties and rails dumps speedy repalr of war damages
~alone mein milroad

lines

A

0. istablisiment of re- o udejuate reserves of this
serves of permanent materials are available
way construction ma-
terials such as rails,
- ties, switches, and
srall fittings

3l. Storage of bridge These reserves will be requred
construoction material rfor the speedy repair of damsges
near imnortent railroadeffected by bombing or sabote;e
bridges acts. 'o such rescrves are avai-

lahle at rresent

32+ 4 storsge of vlanks st Ouch ~l:n%s are required to wie
railro:d hridges railroad tridges suitable far
road troffic. :'c such reusures
have becn tuken to Jate
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II. 3up o . '
L | : 50X1-HUM
Short-term preparations

S Urvsr y
Indications Comren t Fooio oo

l. Change in the allo-Inoreased quantities of fuel will
cation of fuels. he allocated to the Lvoviet .rred
Considerale reduc-kForeges
tion of excort and
reparation delive-
ries. increased AAA
nrotection for hy-
drogenation and
gasoline ~lants

2. Organizstion of “hig refers to special supply
cpecial supply trains, road construction bat-
unplts which are telions, traffic control units
not in existence amd foarwarding ~olnts
at present. As-
signment of ad-
ditional person-
nel to existing
supply units

Je ssembly of in- ‘The volure of supply traffic will
creased numbers increase with the dbeginning of
of freightcars aggressive operations
at major supply
instellations

ond increased
low.ding activi-

ties there
4, ucarouflogs and se- s+ blishrent of AAa..  protecti.n,
cur ity reansures tishtening of sccurlty ressares

takeén at major

supply inst:lla-

2
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Indications _ Comment SRR o -

5. assembly of hospital trains wgtablishment of moblle supply‘
and of loaded supply trains reserves : \

g s iFetTTe \

6o Preventive vaccina- 1t is unknown whether the S
tion of soldlers Soviets will taks such 8sa-
pitars measures \
7. lgsuance of inoreased -
quantities of fuel \
8, Unusual inorease in the \
volume of sunply traf-
fic from the U.S.S-Ro to )
Germany 0

Long-ter:. prepe rations \

Oe Erlargement of exlst- 'Phngstabnshnent of a supsdy

i1nr sunply depots oOT bask¥s near the 2z nal bounpdary \

corstriuction of nevw will ve required ~rior to the |
durmns near the smal begi nning of agyressive vpera=
poundury tion:

10 . he esta . lishment of lar- large fuel dunis8 #1111 be e3~

ge fuel reserves tabilshed neal the zonal
poundary
11 Jigpersal af existing These measures will also in- \
supply installations in yolve protective concealrent |
order to reduce the ef- alr defence and counter esnio-
fectiveness of enemy nage activities
attacks R |

|

L
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T 50X1-HUM
US Civril nns AN <
indications Comnnment
12. Inereased supply ship- Supply goods reguired fcr sus-
ments to troop units and tained military operations
to supply installations will have to be moved to
near the zonal boundary. assembly areas
Inercase of stocks kept
at supply instsllations
13. Shivments of chemical No such stocks are available
warfare agents and- in the Soviet <‘one of Germany
rocket weapons includ-~ '
inz oropelling agents
and snecial ammunition
U oioreld
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